Technology is available to guide physicians in assigning coding modifiers. which should improve revenue collection.
For example, you should assign mod ifier "-24" to any CPT code to designate any "unrelated evaluation and management service" that you provid e durin g a postoperative visit. Thi s would apply to, say, an office visit by a patient with serous otitis media (ICD 38 1.0 I) durin g the postoperative period following a procedure with a global period (e.g., laryng ectomy, parotidectomy, or tonsillectorny).' If you do not attach the modifier, you will not be paid for that enco unter.
Physicians are ultimately respons ible for appropriate billing and coding. You may choose to con tinue to rely on another party to do your CPT coding and assignment of mod ifiers, but you are subject to their errors and omissions as well as their availab ility or lack thereof. Learning how to assign mod ifiers is easier than learning how to perform neck dissections and stapedectomies. There are a limited number of modifiers, and most are fairly straightforwa rd, although there will always be some differences of opinion. Techn ology is available that will remind you and allow you to assign appropriate modifi ers at the time of each encounter and teach you which modi fier to use as it displays the options in front of you. 
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• Use modifi ers to improve reimbursement and avoid denial s. Soft ware techn ology is avai lable that will prompt physicians to select all appropriate modifiers at the time of serv ice (figure).' • Know your payers' policies regarding the use of modifiers. Rules may differ among payers.' • If the mod ifier is likely to reduce the amount of payment, leave the amount as is and let the payer reduce it when the payer receives the claim. If the modifier is likely to increase the payment , increase the amount on the claim before you file it; do not expect the payer to do it for you . 
